
Side Letter of Agreement Shift Schedutes

1. Purpose and Scope ofAgreement

a Duration: The triat period for the 12-hour schedute sha[[ commence upon

implementation and extend through catendar years 2025 and 2026.

i. The first catenda r yea r (2025) witt serve as a period for testing, ad ju sting,

and refining the schedu[e. Structured review meetings witt be hetd at four
(4) months and eight (8) months to evaluate progress and address any

necessary changes.

ii. The second cate ndar yea r (2026) is intended to serve as a stabte

operationaI period, attowing for a comprehensive evaluation of the

schedu[e's tong-term viabitity and effectiveness.

b. Scope: This agreement appties to Patrot Officers, Pubtic Safety Liaison Officers
(PSLO), and Canine (K9) Officers. lt does not appty to Speciat lnvestigators or

Courthouse Security Officers.

2. lmplementation

a. lf imptementation does not occur by January 1, 2025, the parties agree to work

cotlaborativety to address togisticat considerations, inctuding payrott

adjustments, [eave ba[ance alignment, and employee communication. Any

adjustments necessary to atign operations with the schedu[e shatt be addressed
promptty to ensure a smooth transition.

3. Patrol: Schedule Terms and Conditions

a. Shift Rotation: Patrot Officers ("officers") wittwork a nine (9) day work cycte of
four (4) consecutive days of twetve (12) hours each, foltowed by five (5]

consecutive days off.

This Side Letter of Agreement ("Agreement") is entered into by and between Calumet
County ("County") and the Catumet County Deputy Sheriff's Association
("Association"), to triat a 4-on, 5-off 12-hour shift schedute under the fotlowing terms and

conditions. The parties acknowtedge that the imptementation of a 12-hour schedute
represents a significant operationatchange and agree to remain ftexibte and coltaborative

during the triat period to address unforeseen chatlenges or necessary adjustments. Both

parties agree to work in good faith to resotve concerns as they arise. This Agreement

supp[ements the 2025-2027 Cottective Bargaining Agreement (CBA) for the duration of the

triat period.



b. Work Shifts: The schedu[e witt inctude day, night, and power shifts. Power shifts
wi[[ continue to support staffing and coverage needs. Officers assigned to power

shifts may be reassigned within the fottowing shifts as necessary:

i. Day Shift: 6:00 AM to 6:00 PM

ii. Night Shift: 6:00 PM to 6;00 AM

iii. Power Shifts: Deputies assigned to power shifts may be assigned

alternative start times to meet staffing demands. Standard power shift
options are as fottows:

1. DayShift Power: 10:00 AM - 10:00 PM

2. Afternoon Shift Power: 12:00 PM - 1 2:00 AM

3. Night Shift Power: 2:00 PM - 2:00 AM

c. On-Catt Requirement: At[ Officers wil[ be on-ca[[ for a 12-hour period on the
first day of their five-day off rotation.

i. During these designated on-cat[ hours, Officers must remain in the area

and be avaitabte to report for duty upon notice from the Sheriff or their
designee. Officers' response time shatl not exceed the current response

time from their residence.

ii. White in on-catl status, Officers are prohibited from consuming or being
under the inftuence of alcohoI or controtted substances.

iii. Deputies are attowed to trade their on-catt day with another deputy with
permission from the Sheriff or their designee.

d. Shift Extensions and Maximum Hours: Officers may be required to hotd over or
report early as necessary to meet staffing needs.

i. Shift extensions should generalty be limited to four (4) additionat hours
beyond the 12-hour shift, resulting in a maximum of 16 hours worked in a

singte period.

ii. The County may, at its discretion, send an emptoyee home after 16 hours
worked.

iii. No emptoyee sha[[ schedule themselves to work more than 16 hours
(e.9., through overtime sign-up or shift trade) without prior authorization
from the Sheriff or thelr designee.

iv. Minimum Rest Leiod:



Emptoyees witt be scheduted with at teast eight (8) hours of rest

between shifts, including when they may be catted back to work,

to the extent that emergency conditions altow.

2. No emptoyee shatt ptace themsetves in a position where they

wou[d have fewer than eight (8) hours off between shifts without
prior authorization from the Sheriff or their designee.

3. When operational needs require, and under 9.07 of the CBA, shift
start and end times may be adjusted by up to two (2) hours to
preserve the eight-hour rest period wherever possibte.

4. lnvestigator: Schedute Terms and Conditions

b. Work Shifts: The workweek shatt be forty (40) hours, and the work shifts shatt

consist of eight (8) orten(10) hou rs per the shift rotation. A[[ work schedules

shatl be approved by the Sheriff, or his designee, and the Sheriff may adjust the

work schedules for operationaI reasons.

5. Patrol: Transition to Salaried Non-Exempt Status

Effective [date], deputies covered by this Agreement wil[ transition to sa[aried

non-exempt status. Under this structure, deputies witt be compensated on a

salary basis catcutated by muttiptying their hourty wage by 74.6 hours per pay

period, providing consistent bi-weekty pay.

i. Overtime Etigibitity: Atthough salaried, deputies witt remain etigibte for

overtime compensation at one and one-hatf (172) times their regutar

hourty rate for at[ hours worked beyond their regular 12-hour shift or for

hours worked outside their designated work cycte, as outtined in this
Agreement.

ii. Regutar Pay Rate Calculation: The regutar rate of payfor overtime
purposes witl be determined using the hourty wage, which serves as the

basis for catcutating both satary and overtime.

Unpaid Status: Pay for Deputies in unpaid status (e.9., unpaid FMLA,

mititary, unpaid [eave, etc.) witt be reduced commensurate with the

number of unpaid days in the pay period.
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a. Shift Rotation: lnvestigators witl work a twenty-one (21) day work cycte of f ive (5)

consecutive days of eight (8) hours each, foltowed by three (3) consecutive days

off, four (4) consecutive days of ten (10) hours each, fottowed by two (2)

consecutive days off, four (4) consecutive days of ten (1 0) hours each, fottowed

by three (3) consecutive days off. [5/3 @ 8, 412 @ 10,4/3 @ 1 0].



6. Work Breaks and Overtime

a. Work Breaks: Otficers are entitled to a 35-minute break per shift, contingent
upon operational needs. Breaks not taken are considered tost and cannot be

accumutated or used to shorten the workday.

b. Overtime: Overtime witt be paid for alt hoursworkedbeyondl2hoursinashift
or for hours worked outside an Officer's regular schedute.

c. Compensatory Time: Deputies witt be attowed to bank and use up to sixty (60)

hours of compensatory time in a calendar year. This section is intended to be

read in harmony with Articte 1 0.05 of the cottective bargaining agreement.

7. Worker Safety and Shift Recatibration

a. Shift Recalibration: The intent of the working groups and shift setection detaited
in this Agreement is to provide stabitity in shift rotations. However, operationat
needs (such as turnover, injuries, or leaves) may necessitate recatibrating
working groups or shift assignments to maintain adequate law enforcement
coverage.

8. Patrot: Leave Time Conversion

a. Vacation Conversion: Vacation accruatwit[ be converted to an hour-based
system for the tria['s duration.

Years of
Compteted

Service

Weeks of
Vacation

(cuRRENr)

Hours of
Vacation

(NEw)
One (1) one (1) week 48 hours
Two (2) two (2) weeks 96 hours
Eight (8) three (3)weeks 144 hours
Fifteen ('15) tour (4)weeks 192 hours
Twenty (20) five (5) weeks 240 hou rs

c. Floating Holiday Conversion: Ftoating hotidays witt be granted at twenty-four
(24) hours annuatly.

9. Shift Differential: PatroI Officers and Patro[ Corpora[s sha[[ receive shift differentiat
pay on the fottowing basis:

a. Night Differential: A differential of $.SOlnr. witt be paid for hours worked
between 6:00 p.m. and 6:00 a.m.

b. Sick Leave Conversion: Sick teave witt accrue at a rate of eight (8) hours per

month.



b. Retief/Power Shift Differentiat: A differentiat of $.25lhr. witt be paid for hours

worked in designated relief shifts, also known as "power shifts," assigned by

management to meet various scheduting needs.

10. Shift Setection Process

a. Employee Shift Preferences: Regu[ar shlft assignments shatt be based on

bargaining unit seniority.

b. Final Shift Assignment: Once preferences are submitted, the Sheriff or their
designee wit[ assign Officers to rotations, considering taLent, seniority, and the

need for batanced coverage across at[ rotations to ensure operationat

requirements are met.

c. ln the event of an unptanned shift vacancy within a catendar year (e.9.

promotion, resignation, moving to speciatty position, etc.):

i. The Sheriff or their designee may choose to repost shift selections, which
would fottow the same practices as 8a.

'1 . lf a shift ope n ing occu rs for any reason du ring the year, the open

shift witt be posted for interested emptoyees. Changes in the work

cyc[e may resu[t in work days being tost or gained.

ii. The Vittage of Harrison deputies witt remain in Harrison for the calendar
year.

11. PSLO Summer Rotation

a. Shift Setection for Summer Hours: PSLO (Potice Schoot Liaison Officer)

deputies witt retain the abitity to setect shifts for summer hours, which are power

shifts. Each PSLO witt choose their preferred shift (e.9., 12:00 p.m. - 12:00 a.m.),

based on seniority until alt avaitabte PSLO power shifts are fitted.

b. Leave Time: Leave time usage during summer hours witt be based on a 12-hour

workday.

1 2. Speciatized Assignments

a. Specialized Deputies and Calt-ln: Deputies assigned to other duties (such as

PSLO and K-9 officers) may be included in the patrot schedu[e based on

departmentaI needs. Regardless of their assignment, the Sheriff or their
designee may cat[ these Officers into service for specific tasks that require
speciatized skitts (e.g., drug searches, sensitive crimes).

13. Staffing and Discretionary Authority



a. Staff ing Oecisions: The She riff or their designee retains the sole d iscretion to
determine staffing teve[s to meet the County's law enforcement needs. This

inctudes, but is not [imited to, decisions regarding "working short" on a shift,
using on-ca[t personne[, or catting in addltionat off-duty personneI during
emergencies.

b. Sheriff's Authority: Nothing in this Agreement sha[[ undermine the statutory or
constitutionaI authority of the Sheriff or their designees.

14. Grievances Related to this Agreement

a. Resolution Process: The parties agree that this Agreement was devetoped

based on the best avaitabte information and communication. lf a situation arises
that cou(d be construed as a grievance under this Agreement, the County and
the Association witt first discuss the matter informatty to attempt an amicable
resolution or to reform the Agreement as necessary. Any formaI grievance

specif ic to this Agreement shat[ be reviewed in tight of the circumstances and

operationaI conditions present at the time of the atteged grievance.

15. Withdrawal & lnclusion

a. Withdrawat: Either party may withdraw from this agreement during the second
year of the trial period (2026) by providing sixty (60) days'written notice. Upon

withdrawat, the schedu[e wi[[ revert to the existing contract Language in effect
prior to the imptementation of this agreement. The parties further agree to meet
to address any necessary adjustments retated to leave batances, satary
reconcitiation, or other operationaI impacts to ensure employees are made
whote during the transition.

b. lnctusion: lf neither party withd raws f rom this agreement during the triat period
(2025 and 2026), the schedute sha[[ remain in effect for catendar yeat 2027.fhe
terms of the schedu[e shatt then be incorporated into the next collective
bargaining agreement as revised during the triaI period, provided that att

unresolved issues identified during the trialare resotved to the mutuaI
satisfaction of the parties.

16. No Precedent

a. This Agreement is non-precedent setting and shalt not be considered part of the
regutar CBA terms un[ess incorporated in future negotiations. The terms of this
Side Letter of Agreement wi[[ expire upon comptetion of the triat period or any

mutuaUy agreed extension.

17. Entire Agreement



a. This Agreement constitutes the fut[ understanding between the parties regarding

the 4-on, 5-off triaI schedute and supersedes any prior agreements on this
matter. Amendments must be in writing and signed by both parties.

b. Revisions Process: The County and the Association recognize that adjustments
to the side [etter may be necessary based on operational experience and

evotving needs. To enabte timety updates without requiring a format ratification

vote, the parties agree to a streamlined process.

ii. Ratification for Substantive Changes: Shoutd substantive changes be

proposed that extend beyond the intended scope of this side tetter, a

formaI ratification process may be required, subject to mutual agreement
by both parties.
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i. Streamlined Revisions: Minor adjustments within the scope of this side

letter may be imptemented through mutuat written agreement between
the County and the Association, without requiring a format ratification

vote. Any such modifications witt be documented in writing and

appended as an addendum to this side tetter.
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