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Executive Summary

A SEH was the 5t firm to study the Highway
Department in the last 17 years

A DMG Study in 1992

A Operations study that did NOT address the
facilities

A County saved significant money by
downsizing heavy earthwork and large
scale paving operations

A 17 years ago this study identified the need
for a nfacilities plan



Executive Summary

A PTD in 1998:

A Recommended additions to the Chilton
~acility including wash bay, pit access
repair bay, office complex and employee
areas

A Improvements were estimated at $850,000

A Study identified code and accessibility
ISsues

A Study identified deficiencies in vehicle
storage and maintenance areas as well as
size of overhead doors



Executive Summary

A Stubenrauch Architects in 2000:
A Developed 5 options for the County to consider

A Build a new centralized Highway Dept. facility
(55,800 s.f. at $3,859,653)

A Expand the Chilton Shop as central shop ($1.4
Million)

A Maintain all 3 shops and provide an addition to
Chilton and Sherwood shops ($709,000)

A Eliminate Forest Junction shop and expand Chilton
and Sherwood shops ($866,000)

A Do nothing- This was not recommended due to
code concerns that would not be addressed.



Executive Summary

A Virchow Krause 2005:

A Operations study of Calumet, Outagamie
and Winnebago Counties

A Focus on shared service opportunities

A Revealed that all 3 counties already model
extensive inter-county operational
cooperation

A This should continue and expand where
possible



Personal Interviews

A Highway Department staff and management
A 7 County Supervisors

A 5 neighboring Highway Commissioners

A Sheriff, Parks and Recreation Director

A Mayor Reinl- Chilton

A Administrator Randy Friday- Sherwood



1 Interview Results




Interview Results

Highway Department staff and management:
A Safety concerns with commingling activities



